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The former Town Hall, which is now knowis ¢he
AGr ange , Bpictdred at itsgriginal site on
the Town Hall Green. 1 photo courtesy of the
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Please bring thieeportto town nmeeting on Tuesday, March 3013at 10 a.m.
in Fellowship Hall at the Greensboro United Church of Christ



Dedication

In his introduction ta'he Greensboro HistoryVallace Stegner notes that local history is the best history

because Ait is the record of human | iving in its
actors are our ancestors, our neigish our families, ourselves. It is the way in which human lives make
their way slowly into memory and tradition. o
Willie and David Smith helped with Highland Lodge
operations for years, and in th

Greensboro to find a buyer fdra Lodge so innkeepers

Carol and Dave Smith, Sr. could retire. The elder Smiths,

alongwi t h Car ol 06 s ,Nawissh @meranmardl si st e
Narcissa Cameron BoyHad bought the Lodge in 1954.

"Willie and David became fthe bu:
looked bak. Thus, with her ineffable calm and his ebullient

wit, Willie and David havefor more than three decadesn

the Highland Lodge, and theyodve
Demonstrating the common misunakstimation of just how

complex innkeeping life is and hadoggone hard they work,

people ask the Smiths if once t|
they wil/| go somewhere and run
asking a retiring farmer i f heod

fun.

Human living in its daily complexity? Coiter the Lodge

itselfd at its height with 11 cottages, 11 rooms, 65

kilometers of ski trails, 150 acres of land, a beach, a full restaurant, a nature trail, a nature program, clay
tennis couts, lawns, gardens, even a private water system! Over the afuagmeak year Willie and

David employed nearly 50 people (many of them Greensboro residents) to keep it all going. They
preserved a place where generations of guests cou
But they always made it lookat way. The hour before performing his original songs at Cabin Fever

Follies, David may have been on his stomach fixing one of his 27 toilets. Willie often emerged from

scenes of near pandemonium in the Lodge dining room to arrive unruffled, brown@slirto preside

over the Historical Societyds annual community pr

Memories and tradition? Sense of Place? In our t
the kindergarten pancake br eakf asd cuntesscammenity. od g e,
fundrai sers host ed t h-walkeoffee@our, thehnaturd candpy, ethiviec dikners, s 6 p o
pizza nights, music nights. Local teens had their first jobs at the Lodge, under the tutelage of veteran

Lodge employees who @ailed from Greensboro or its vicinity. People worked for decades at the

Lodge because Willie and David treated them well and like their family. For their staff they had baby and
wedding showers, mideason celebrations like the summer beach party nstafiflight skis, aftework
swims,andendof-season parties.

The ski trails, vaich David envisioned, begantcout i n t he early 6é670sare and mai
now part of our communityds identityrecatethe a bel ove
generosity of landowners who share their property for this exceptional resource. Townsfolk use the trails

on their own or as part of the weekly group ski ¢
Snowshoe wal ks. Gmeeteskisthakevievd Hemgntary bnithe Loelge trails.

At Highland Lodge and in Greensboro, Willie and David have created and kept memories, tradition, our
sense of place. For all this, a little gratitude is due. So thank you Willie, David and theftwodljgou
have given, all you have done.
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The March 5, 2013 Town Meeting will be at the
Fellowship Hall of the Greensboro United Church
of Christ at 10 a.m. Lunch will be provided by th
Four Seasons of Early Learning. They will be
serving chicken and gravy, homemade biscuits,
coleslaw, and apple crisp with Kingdom Creamer
vanilla ice cream.

The town of Greensboro is an equal opportuainployer and does not discriminat
on the basis of race, creed, gender, sexual orientation, ethnic origin, or handi
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Audi torsd Statement

In accordance with VSA 24 81681, we have examined the accounts and records of
the Town of Greensivo. To the best of our knowledge, the financial statements

and reports herein show the financial position of the town for fiscal year July 1,
2011, through June 30, 2Q1

Specifically, we:

1 conducted a detailed audit of property tax income;

1 examined a radom sample of debit transactions made during the fiscal year
to assure that town books matched bank records, that documentation on file
in the town offices supports the expenditures, and that the transactions were
properly authorized by the select board,;

f documented the deposit of payments fr
operating account;

1 reviewed the balances in town accounts listed by QuickBooks in its
consolidated balance sheet;

9 reviewed town revenues and expenditures listed by QuickBooksarofis
and loss statement;

T reviewed the minu#ftewn meeting 6 assweerthatb or 0 6 s
decisions related to financial matters made there were properly voted and

implemented;

T evaluated the townds internaérmalf i nanc
control questionnaire made available by the Vermont League of Cities and
Towns; and

1 examined the books of the Greensboro Town School District.

Pace and Hawley, LLC certified public accountahts/e beemired to audithe
Town of Greensboro f@2012 and 2013We remain grateful for the continuing
cooperation, assistance, and patience o0

Mary Metcalf,Patricia Mercier, andane JohnsAuditors
January 203



Greensboro Town Finances at a Glance
Fiscal Year July 1, 20L1 - June 30, 202

Fiscal Year Greensboro Taxetuly 1, 2011 June
30, 2012

Residential School
Tax- $788,559
18%

Nonresidential
school tax- Nonresidential
$2,495,067—__ | town tax - $886,026
56% 20%
Residential town tax
-$282,288
6%
Town tax rate $0.4794

Resident school tax rate $1.3222
Nonresident school tax rate $1.3500

GreensboroMunicipal Tax Rate

$0.70 ;
$0.60
$0.50 1]
$0.40 1]
$0.30 1]
$0.20 1]
$0.10 1]

$0.00 +
2004 2005 2006 2007 2008 2009 2010 2011 2012

Tax rate for FY2006, an & onth period, has been prorated to 18nths for comparison purposes.
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Elected Officers
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Janet Long
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Jane John&015H
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Lorraine Tolman(2014)
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Catherine Perry Wilkinson Altr.

John Miller, 29 Alternate
Diane Irish, 3" Alternate
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Greensboro School Board
Barbara Howar@2014)
Marjorie Urie (2015%
Wayne YoungChair(2013)

School District Treasurer
Lorraine Tolman

Union 43 School Board (Lakeview)
Tara Reynolds, Chair (26}
Bryanne Castle (2013)
John Moffatt (2013)
Jerilyn Verden (2013)
Wanda Niem(2014)

Patty Launer(2014
Barbara Howard (2015
Stannard Vacancy

Union 26 School Board (Hazen)
Deborah Holme$2015
Wayne Young (2013)

First Constable
Rick Walsh

Second Contable
Mark Snyder

Town Agent
David B. Smith

Grand Juror
David B. Smith

Justice of thePeace (2023)
Bruce Buckley
Bridget Collier
Tim Nisbet
Donna Jenckes
Mike Metcalf




Sdect Board Appointments

Road Supervisor
Daniel Tanner
Caspian Lake BeachCommittee
Marsha Gadoury, Chair
William EisnerJr.
Aileen Gebbie
Diane Irish
Janet Long
Conservation Commission
Mark McGrath (204)
ErikaKarp (2019
Philip Gray (2013)
Clive Gray (2013)
Energy Committee
Peter Roman<hair
Sr. Bernadette Bostwick
Judy Carpenter
Valerie Carter
Cheryl King Fischer
Clive Gray
Tom Hurst
Erika Karp
Nancy Potak
Anne Stevens
Mark Snyder
Energy Coordinator
Anne Stevens
Recreation
Ted Donlon, Chair
Valdine Hall
Kim Greaves
Erika Karp
Mary McGrath
Deborah Holmes
Michelle LaFlamme
Town Forest Fire Warden
Patricia Mercier
N. K. Waste Management Dist Rep.
Ken Johnston
Josh Karp (Alternate)

Zoning Administrator
Kristen Leahy(2013
Zoning Board Of Adjustment
Jane Woodruff, Chair (2@}
Janet Travers (2@)
Milburn Harvey (201%
Nat Smih (2015
Linda Romans (2015)
Marsha Gadoury (2013)
Wayne Young2013)
Fence Viewers
Kim Greaves
Kristen Leahy
Harold Tolman
Health Officer
Susan Wood (2015)
Animal Control Officer
Kevin Rich
Planning Commission
Phil Gray (2014)
Linda Romans (209
Mark Snyder(2015
Wilhelmina Smith (2013)
Diana Griffiths (2015)
Emergency Planning
Anne Stevens, Chair
Andy Dales
Sally Lonegren
Tim Nisbet
Eric Pilbin
WayneYoung
Town Service Officer
Peggy Lipscomb
Civil Defense
Rod Kerr
Emergency Man. Chair
Anne Steens
Police Advisory Board
Earl Kaspar
Anne Stevens




Warning for Annual Town and Town School District Meeting

The legal voters of the town and town school district of Greensboro will meet at Fellowship Hall
in the town of Greensboro, Vermont, on Tuesdagrdl 5, 2013, at 10 a.m. to transact the

following business

Article 1: To elect a moderator to govern said town for the coming year.

Article 2: To take action on the auditorsdé printed

Article 3: Shall the voters authorize the Northigldsigdom Waste Management District to
appropriate and expend a budge$679,878 Australian Ballot)

Article 4: Shall general obligation bonds of the Town of Greensboro in amount not to

exceed Nine Hundred Twenty Thousand Dollars ($920,000), subjesziuotion

from available state and federal construction grantsd and other financial

assistance, be issued for the purpose of constructing a fire station and related

improvements for use by Greensboro Volunteer Fire Department, such
improvements estiated to cost Nine Hundred Twenty Thousand Dollars

($920,000, (Australian Ballot).

Article 5: Shall the voters of the Town of Greensboro approve the proposed ZonritayBy

changes (Australian Ballot).

Article 6: Shall the voters of the Town of Greensbapprove the formation of an
exploratory committee to investigate the possibility of developing a theatre within
the Town Hall building with sponsorship from the Greensboro Arts Alliance.

Article 7: To elect town officers and school district officers riegd by law and one or more
library trustees:
Office Term Elected
Select Board 2 yrs
Select Board 3yrs
Auditor 3yrs
Trustee of Public Funds 3yrs
Lister 3yrs
Lister (to complete 3 yr term) 2 yrs
Greensbor&chool Board 3yrs
Lakeview Union Director 3 yrs
Lakeview Union Director 3yrs
Lakeview Union Director (to complete 3 yr) 2 yrs
Hazen Union Director 3yrs
First Constable lyr
Second Constable lyr
Library Trustee 3yrs




Office Term Elected
School Distrit Treasurer lyr
Collector of Delinquent Taxes lyr
Town Agent lyr
Town Grand Juror lyr

Article 8: Shall the Town appropriate the following sums for the following uses and
agenciesf all of the requested appropriations are apptdowvee would add

approximately .0394 cents to the tax rate.

Use or Agency Amount
Area Agency on Aging $ 1,000
AWARE 1,500
Ballfield 800
Beach 2,100
Caledonia Home Health 1,400
Caspian Milfoil Program 5,000
Cemetery 10,000
Clarina Howard Nichols Geer 200
Conservation Commission 2,000
Craftsbury Community Care Center 10,000
Four Seasonbds of 9,500
Green Up 50
Greensboro Free Library 20,000
Greensboro Historical Society 1,000
Greensboro Nursing Home 20,848
Greensboro Bcreation 3,000
Hardwick Area Community Coalition 500
Hardwick Area Food Shelf 500
Hardwick Area Restorative Justice 1500
Lamoille Family 500
Memorial Day 250
Northeast Kingdom Learning Services 250
North Country Animal League 600
Northeast Kigdom Human Services 800
NVDA 450
NVRCDC 100




Article 9:

Article 10:

Article 11:

Article 12;

Article 13:
Article 14:

Article 15:

Article 16:

Use or Agency Amount
Orleans County Historical Society 400
Orleans County Citizens Advocacy 800
Orleans County Court Diversion 100
Red Cross 250
Rescue squad 4,425
Rural Community Transportation 900
VT Center forindependent Living 210
Wonder & Wisdom/Seior Trotters 3,500
Total $ 104,433

Shall the town approve the proposed budget in the amoit @fl,068.00
which contains the necessary amount remliivy law and proposed expenses for
the fiscal year commencing July 1, 20137

Shall the voters of the Town of Greensboro approve moving any surplus from the
current fiscal year Road Budget into the HERF account in the next fiscal year?

Shall the voters of the Town Greensboro approve applying surplus from the
current fiscal year General Fund to reduce taxes in the next fiscal year?

Shall the Town vote to instruct the selectboard to set the tax rate necessary to
raise he specific amounts for the town and the amount necessary to raise by law
for the Hazen Union School District No. 26 and the Lakeview Union School
District No. 43 based on the FY2014 Grand Lists? Taxes will be delinquent if not
received in the office of thTown Treasurer by Thursday, October 17, 2013, at
4:00 p.m.

Shall the town instruct the selectboard to borrow money in anticipation of taxes?

Shall the town school district approve the proposed budge88 1, which
containgthe necessary amounts to defray town school district expenses for the
fiscal year commencing July 1, 2013, and authorize the selectboard to set a tax
rate sufficient to provide the same? Taxes will be delinquent if not received in the
office of the town teasurer by Thursday, October 17, 2013 at 4:00 p.m.

Shall the town school district authorize the school directors to borrow money in
anticipation of taxes and state revenues?

Shall the voters of the Town of Greensboro instruct #ecioard to enact the
following resolution to protect citizen health and safety, water bodies and other
natural resources, in relation to tar sands oil transport through Vermont?
WHEREAS, the oil industry appears to be planning to use an aging oiirmpel

built in 1950, to bring Canadian tar sands diluted bitumen through Vermont on its
way to Portland, Maine for export; aldHEREAS, the mining, drilling, and
processing of tar sands requiregast and destructiviedustrial operation that
emits 35 times more carbon pollution per barrel than conventional U.S. crude oll,



among many other problems; 2WHEREAS, pipelines carrying tar sands have

a greater likelihood of leaks and spills because of the corrosive properties of tar
sands, and such spills ar@ra costly and difficult to clean up than conventional
oil spills, as demonstrated by a 2010 tar sands spill that contaminated the
Kalamazoo River in Michigan.

Now, Therefore, Be It Resolved:

1.) That the Town expresses its opposition to the transptat sands oil
through Vermont, and its deep concern about the risks of such transport for public
health and safety and property values, and our natural resources; and

2.) That the Town shall require every fuel vendor, as a precondition for doing

busiress with Town, to provide complete and current lists of the refinery sources

of origin for all fuel the vendor sell s
much as possible toward vendors whose refinery sources do not use any material
derived from tasands; and

3.) That the Town encourage the State of Vermont and other northeast states to
support policies phasing out fuel purchases as quickly as possible from vendors

whose refinery sources of origin use any form of tar sands, and support policies

sch as a Clean Fuels Standard to help ki
supply; and

4.) That the Town call upon the Vermont State Legislature and the U.S. Congress
to ensure thorough environmental impact reviews of any tar setaded pipeline
proposals, including the health and safety impacts of potential tar sands oil spills,
along with clear guidelines for tracking the origins and chemical composition of
pipeline contents and feedstocks; and

5.) That the Town transmit a copy of this resoluto all relevant state, federal
and Canadian officials, and the CEOs of Portland Pipe Line Corporation,
Montreal Pipe Line Limited, Imperial Oil, ExxonMobil, and Enbridge Inc.

Article 17:  To transact any other business that may legally come beforesttenm
Select Board: School Board:
Marsha Gadoury Wayne Young
Anne Stevens Barbara Howard
Susan Wood Marjorie Urie
Margaret Lipscomb
Warren Hill

You can vote by absentee ballot or at the
polls (in Fellowship Hall) today for the

Northeast Kingdom Solid Waste District
Budget Vote, the poposed Zoning Bylaw
changes, &the new Fire Station Bond vote.
Polls are open from 10 a.m. to 7 p.m
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Town of Greensboro Budget

Actual FY2012

Budget FY2013

Proposed FY2014

Difference

July 20117 July 2012 July 2013 FY2014- FY2013
June 2012 June 2013 June 2014
Appropriations

Agency on Aging 1,000.00| $ 1,000.0{ $ 1,000.0 0.00
AWARE 1,500.00| $ 1,500.00| $ 1,500.0 0.00
Ballfield 653.10| $ 700.01 $ 800.0 100.00
Beach 2,050.00| $ 2,050.01 $ 2,100.0 50.00
Caledotia Home Health 1,400.00| $ 1,400.0( $ 1,400.0 0.00
Caspian Milfoil Program 6,000.00| $ 6,000.0( $ 5,000.0 (1,000.00)
Cemetery 10,000.00| $ 10,000.0{ $ 10,000.0 0.00
Clarina Howard Nichols Center 200.00| $ 200.01 $ 200.0 0.00
Conservation Commission 500.00| $ 2,000.0{ $ 2,000.0 0.00
Craftsbury Community Care 10,000.00| $ 10,000.0( $ 10,000.0 0.00
Four Seasons of Early Learning 9,500.00| $ 9,500.0f $ 9,500.0 0.00
Green Up 1499| $ 50.00| $ 50.0 0.00
Greensboro Free Library 15,000.00| $ 20,000.0f $ 20,000.0 0.00
Greensboro Historical Society 10,000.00| $ 1,000.00 $ 1,000.0 0.00
Greensboro Nursing Home 18,574.00| $ 18,053.0{ $ 20,848.0 2,795.00
Greensboro Recreation 50.00| $ 2,975.0 $ 3,000.0 25.00
Hardwick Area Community 30000 | $ 500.0( $ 500.0 0.00
Coalition

Hardwick Area Food Shelf 2,500.00| $ 2,500.01 $ 500.0 (2,000.00)
Hardwick/Greensboro Restorative 1,500.00| $ 1,500.00] $ 1,500.0 0.00
Justice

Lamoille Family 500.00| $ 500.0( $ 500.0 0.00
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Library Building Fund 8,000.00| $ - $ - 0.00
Memorial Day 0.00| $ 250.0( $ 250.0 0.00
NEK Learning Services 250.00| $ 250.0| $ 250.0 0.00
North Country Animal League 600.00| $ 600.00| $ 600.0 0.00
Northeast Kingdom Human Service 0.00| $ 800.0( $ 800.0 0.00
NVDA 450.00| $ 450.01 $ 450.0 0.00
NVRCDC 75.00| $ 100.0f $ 100.0 0.00
Orleans County Historical Society 375.00| $ 375.0( $ 400.0 25.00
Orleans County Citizens Advocacy 800.00| $ 800.00| $ 800.0 0.00
Orleans County Court Diversion 75.00| $ 75.00 $ 100.0 25.00
Red Cross 250.00| $ 250.01 $ 250.0 0.00
Rescue Squad 5,329.00| $ 4,020.01 $ 4,425.0 405.00
Rural Community Transportation 900.00| $ 900.0| $ 900.0 0.00
VT CTR for Independent Living 210.00| $ 210.00| $ 210.0 0.00
Wonder & Wisdom/Senior Trotters 3,500.00| $ 3,500.0{ $ 3,500.0 0.00
Total Appropriations 112,056.09 $ 104,008.00 | $ 1@,433.00 425.00
Administration
Office Supplies & Expense
Ads 813.51| $ 1,000.0{ $ 1,000.0 0.00
Archival $ 400.01 $ 400.0 0.00
Elections 518.85| $ 1,000.0{ $ 1,000.0 0.00
Mileage 860.74| $ 1,200.0{ $ 1,200.0 0.00
Misc Expense 66.06| $ 100.0{ $ 100.00 0.00
Office Supplies 4,910.30| $ 5,000.0f $ 5,500.0 500.00
Postage 3,267.96| $ 3,400.00 $ 3,500.0 100.00
Technology/IT 7,269.83| $ 9,000.00| $ 9,000.0 0.00
Telephone 1,693.13| $ 2,200.01 $ 3,200.0 1,000.00
Workshops/Dues $ 1,200.00 $ 500.0 (700.00)
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Town Report 1,003.60| $ 1,000.0{ $ 1,200.0 200.00
Total Expenses 20,403.98| $ 25,500.00| $ 26,600.00 1,100.00
Salaries

Town Clerk & Treasurer's Office| $ 65,118.00| $ 66,450.0| $ 75,965.0 9,515.00

Auditors $ 1,338.25| $ 3,000.00 $ 2,865.0 (135.00)

Custodial $ 4,743.00

Listers $ 10,156.25 | $ 11,150.0f $ 2,275.0 (8,875.00)

Zoning $ 4,319.25 $ 5,200.00 $ 9,436.0 4,236.00

ZBA $ 1,385.00| $ 2,580.00| $ 2,580.0 0.00

Planning Commission $ 1,237.75| $ 2,980.00 $ 1,560.0 (1,420.00)

Selectboard $ 5,000.00| $ 5,000.00 $ 5,000.0 0.00

Selectboard Clerk $ 1,758.25) $ 1,820.01 $ 2,100.0 280.00

Other Officers $ 660.00, $ 1,600.0( $ 1,000.00 (600.00)
Total Salaries $ 95,715.75 | $ 99,780.00| $ 102,781.00 3,001.00
Admin Fringe

Retirement $ 3,074.50 $ 2,925.01 $ 4,5680 1,643.00

Health & Dental Insurance $ 7,988.00, $ 7,824.0( $ 16,758.0 8,934.00

Worker's Comp 807.00| $ 957.0( $ 808.0 (149.00)
Total Fringe $ 11,869.50 | $ 11,706.00| $ 22,134.00 10,428.00

Total Administration Payroll $ 107,585.25 | $ 111,486.00 | $ 124,915.00 13,429.00
Total Administration $ 127,989.23 $ 136,986.00 | $ 151,515.00 14,529.00
Finance & Taxes
Comp MCARE $ 3,783.56| $ 3,610.00 $ 3,920.0 310.00
Comp FICA $ 16,276.80| $ 15,405.0f $ 16,765.0 1,360.00
County Tax $ 32,338.18| $ 28,000.01 $ 33,000.0 5,000.00
Interest Net Earned & Paid $ 8,066.77| $ 1,000.00| $ 1,000.0 0.00
Property Tax Related 0.00
Total Finance & Taxes $ 60,465.31 | $ 48,015.00| $ 54,685.00 6,670.00
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Roads

Road Payroll
‘Wages 129386.68 $ 145,364.0( $ 149,845.0 4,481.00
Fringe
Retirement Town Share 7,671.26 $ 9,449.0 $ 10,168.0( 719.00
Health Insurance Roads 58,436.64| $ 54,466M $ 59,613.0( 5,147.00
Unemployment 8,991.38 $ 7,955.0 $ 11,267.0( 3,312.00
Worker's Comp Insurance 10,105.00 $ 9,148.0 $ 9,480.0( 332.00
Uniforms 3,037.63 $ 3,200.0 $ 3,600.0( 400.00
Total Road Payroll 217,628.59 | $ 229,582.00 | $ 243,973.00 14,391.00
Ads 85.99| $ 200.0| $ 100.0 (100.0Q
Bridges 0.00| $ 5,000.0{ $ 5,000.0 0.00
Chloride 13,948.06| $ 23,000.01 $ 23,000.0 0.00
Culverts 2,896.40| $ 2,500.0{ $ 3,0000 500.00
Equipment New 13,063.74| $ 1,000.0f $ 10,000.0 9,000.00
Equipment Rental $ 700.0( $ 700.0 0.00
Equipment Repairs/Maintenance 38,200.79| $ 50,000.00| $ 45,000.0 (5,000.00)
Fuel
Diesel 49,833.90| $ 50,000.0| $ 55,000.0 5,000.00
Gas 3,264.47| $ 3,000.0{ $ 3,500.0 500.00
Gravel (crushing) 32,089.60| $ 33,000.0( $ 35,000.0 2,000.00
Gravel Road Repairs/Maintenance 17,596.80| $ 10,000.0( $ 5,000.0 (5,000.00)
Guardrails $ 500.00| $ 1,000.0 500.00
Legal/Consultation 4,778.20| $ 10,000.0( $ - (10,000.00)
Mileage Costs 72.30| $ 100.01 $ 100.0 0.00
Miscellaneous Costs 195.92 $ 100.0 100.00
Mowing/Brush 13,124.70| $ 12,000.0f $ 14,000.0 2,000.00
Pavement 90,360.68| $ 100,000.0{ $ 100,000.0 0.00
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Radios/Pagers 365.50| $ 430.00 $ 430.0 0.00
Salt 39,868.53| $ 39,000.00 $ 40,000.0 1,000.00
Sand 18,202.50| $ 20,000.0f $ 20,000.00 0.00
Sidewalks $ 5,000.0f $ 1,000.0 (4,000.00)
Signs 2,404.65| $ 1,000.0{ $ 1,500.0 500.00
Workshops 55.00| $ 500.0( $ 200.00 (300.00)
Town Garage Expense
Building Repairs/Maintenance 1,281.16| $ 2,000.0f $ 1,500.0 (500.00)
Electric 1,825.14| $ 2,500.00 $ 500.00 0.00
Heating Fuel 3,075.49| $ 4,200.01 $ 4,200.0 0.00
Property, Casualty & Bonding 4,660.00| $ 4,661.0( $ 5,652.0 991.00
Telephone 316.88] $ 500.00| $ 400.0 (100.00)
Gravel Pit
Taxes 3,924.35| $ 4,500.01 $ 4,500.0 0.00
Electric 177.40| $ 240.01 $ 23.00 0.00
Total Road/Maintenance Expense 355,668.15 $ 385,531.00| $ 382,622.00 (2,909.00)
Total Road 573,296.74| $ 615,113.00| $ 626,595.00 11,482.00
Selectboard
Ads 247.50| $ 500.00| $ 500.0 0.00
Conservation Commission 50.00| $ - 0.00
Dues/VLCT 1,457.00| $ 1,526.0( $ 1,552.0 26.00
Energy $ - $ - 0.00
Greensboro Award 100.94| $ 100.01 $ 125.0 25.00
Miscellaneous 24457 $ 1,000.0| $ 1,000.0 0.00
Workshops 560.00| $ 1,000.0{ $ 500.0 (500.00)
4th of July 4,156.48| $ 4,000.01 $ 4,000.0 0.00
911 Signs 71.69| $ 1,000.0{ $ 1,000.00 0.00
Total Selectboard 6,888.18| $ 9,126.00| $ 8,677.00 (449.00)
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Building & Grounds

Town Hall & Properties

Custodiali Town $ 1,600.0( $ 1,600 0.00
Custodial Supplies School $ 115.21 $ - 0.00
Custodial Supplies Office $ 1,593.82| $ 1,000.00 $ 1,000.0 0.00
Property, Casualt§ Bonding 0.00
Constables $ 473.00, $ 600.0| $ 485.0 (115.00)
Historical Society $ 958.00| $ 1,100.00 $ 1,125.0 25.00
Library $ 3,971.00] $ 4,500.0| $ 5,134.0 634.00
Town Hall $ 11,066.00| $ 12,500.0f $ 12,183.0 (317.00)
Grange $ - $ - 0.00
Electric
Town Hall $ 3,5666.91 $ 4,300.01 $ 4,500.0 200.00
Playground (Bend) $ 326.09| $ 650.00| $ 400.0 (250.00)
Street Lights $ 4,786.81 $ 4,800.0| $ 4,900.0 100.00
Traffic Light $ 272.33| $ 250.00| $ 300.0 50.00
Generator Expense $ 711.00| $ 1,300.00 $ 1,000.0 (300.00)
Grounds $ 4,634.92| $ 6,000.0| $ 5,000.00 (1,000.00)
Heat- Town Hall $ 7,887.08| $ 9,000.00 $ 9,000.0 0.00
Repairs/Maintenance/Services $ 14,966.57| $ 18,000.0( $ 15,000.0 (3,000.00)
Total Buildings & Grounds $ 55,328.74 | $ 65,600.00| $ 61,627.00 (3,973.00)
Reserve Funds
Capital Budget $ 66,000.00| $ 46,000.0f $ 65,000.0 19,000.00
Highway Equipment Replacement | $ 69,000.00| $ 110,000.0( $ 136,000.0 26,000.00
Total Reserve Funds $ 135,000.00 | $ 156,000.00 | $ 201,000.00 45,000.00
Servies
Driveway Plowing $ 87,125.00, $ 89,304.0( $ 89,304.0 0.00
‘Lake Road $ 3,588.01 $ 3,588.0 0.00
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Police $ 162,435.00| $ 159,936.00, $ 178,000.0 18,064.00
Police (payment moved to previoug $ (11,556.50 0.00
y‘r)Dis:patch $ 9,474.69 $ 11,790.0( $ 12,180.0 390.00
Total Services $ 247,478.19 | $ 264,618.00| $ 283,072.00 18,454.00
Professional Fees
Assessor $ - $ - $ 7,000.0 7,000.00
Audit $ 5,189.26 | $ 9,450.01 $ 9,000.0 (450.00)
Legal $ 10,730.88| $ 10,000.0{ $ 17,000.0 7,000.00
Mapping $ - $ 1,000.00| $ 500.0 (500.00)
Reappraisal $ 6,420.00 $ 6,000.0f $ 6,000.0 0.00
Total Professional Fees $ 22,340.14 | $ 26,450.00 | $ 39,500.00 13,050.00
Solid Waste
Labor $ 5,246.75| $ 4,000.01 $ 1,920.0 (2,080.00)
Recycling/Trash $ 500.28| $ 2,400.01 $ 2,000.00 (400.00)
Workers Comp Insurance $ 150.00 $ 150.01 $ 381.0 231.00
Total Solid Waste $ 5897.03 | $ 6,550.00| $ 4,301.00 (2,249.00)
Fire Department
Dispatch 9,921.71| $ 11,640.0{ $ 12,180.0 540.00
Dues & Education 1,730.20| $ 1,200.0f $ 1,200.0 0.00
Radio/Equip Rep 2,286.45| $ 1,000.00| $ 1,200.0 200.00
Electricity 536.21| $ 350.0( $ 650.0 300.00
Equipment New 8,116.47| $ 2,000.0f $ 2,000.0 0.00
Equip Repair/Replace 6,917.40| $ 6,748.0| $ 4,710.0 (2,038.00)
Federal Mandate (OSHA) 390.00| $ 3,000.00 $ 1,000.0 (2,000.00)
FF Supplies 1,897.50 $ 1,300.00| $ 1,300.0 0.00
Fuel (heating) 2,819.68| $ 2,500.0( $ 2,500.0 0.00
Fuel (vehicles) 499.91| $ 1,000.0f $ 1,500.0 500.00
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Labor 7,29000 | $ 9,000.0{ $ 8,000.0 (1,000.00)
Office Supplies 404.40| $ 500.0( $ 500.0 0.00
Property & Casualty Insurance 3,162.00 $ 3,162.0{ $ 3,903.00 741.00
Building Repair 582.33| $ 2,000.0{ $ 500.0 (1,500.00)
Telephone 389.08| $ 800.0| $ 500.0 (300.00)
Vehicle Replacement Fund 19,000.00| $ 20,000.01 $ 20,000.0 0.00
Workers Comp Insurance 1,143.00| $ 1,020.0f $ 1,020.0 0.00
Truck Repairs 3,273.45| $ 2,000.0{ $ 3,000.00 1,000.00
Total Fire Department 70,359.79| $ 69,220.00| $ 65,663.00 (3,557.00)
Total Budget $1,417,099.44 | $ 1,501,686.00 | $ 1,601,068.00 99,382.00
6.6180%
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Greensboro Comparative Balance Shret

June 30, 2012 | June 30, 201 $ Chg % Chg
Assets
Current assets $ 979,451.34 | $ 966,791.61 $ 12,659.73 1.3%
Liabilities
Tax anticipation $ 344,053.00 |$ 461,602.00 '$ (117,549.00) (25.5)%
Other current liabilities 4,052.46 23,431.14 1,217.05
Total current liabilities 348,105.46 |$ 485,033.14 (136,927.68)| (28.2)%
Long-term liabilities
Accrued Vacation 9,569.54 ' $ 9,569.54 0.00 0.00%
Gravel Pit 38,423.78 56,591.71 (18,16793))  (32.1)%
Long Term Debt (66,161.25 (66,161.25) 0.00 | 0.00%
Total longterm (18,167.93) |$ (18,500.00) | $ 332.07 1.8%
Total liabilities 329,937.53 466,533.14 |$ (136,595.61) (29.3)%
Equity 649,513.81 500,258.47 149,255.34 29.8%
Total Liabilities and 979,451.34 966,791.61 $ 12,659.73 1.3%

Greensboro Revenues and Expenditures

July 1, 2011 - Jure 30, 2012

Revenues
Capital budget $ 66,000.00
Fees (including recording) 15,863.02
Fines 1,772.17
Fire Dept Income 5,866.38
Highway Equipment Reserve Fund (HERF) 90,000.00
Grants 14,346.02
Insurance Refunds/Reimbursement 3,085.54
Interest received 20,132.87
Licenses different 220.00
Property tax 4,282,163.39
FY 2013 Property Taxes 4,354.09
Tax Sale Redemption 27,383.06
Refund of Truck Pmt 19,000.00
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Rental 5,435.00
Reimbursement From Caspian Milfoil 12,000.00
Road Income (including FEMA) 37,337.15
State of Vermont 161368.75
Zoning 3,237.50
Our Community Park 184.00
Miscellaneous income 1,864.77
Total revenues 4,771,613.71
Expenditures
Appropriations 112056.09
Capital Budget Exp (Fire House) 281.54
HERF 136,366.69
Miscellaneous credit/expeas 154.20
Our Community Park Expense 120.75
Property Tax Refunds 12,034.59
Reserve Funds 135,000.00
Roads 573296.74
School 3,004,105.08
Administration 127,989.23
Police 150,85.50
Town Hall & Properties 55,328.74
Selectboard 6,250.44
Financeand Taxes 52,878.97
Interest Paid 8,066.77
Fire Department 70,359.79
Services 124,836.86
Grant Expense 8,513.00
Recreation Committee 8,000.00
Total expenditures 4,586,514.68
Net revenues 185,099.03
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Vermont Department of Finance and Managenent

James Reardon, Comm

issioner

State Monies Paid to Town and Town School District

Paid To Paid By FY 2012
Greensboro School Distric VT Department of Education $ 6,488.61
Greensboro Treasurer VT Department of Taxes $129,41832

VT Departmenof Public Safety $ 7,148.80
VT State Treasurer $ 572.55
Agency of Natural Resources $ 2,087.00
Judiciary $ 1,769.17
Environmental Conservation $ 5,540.00
Agency of Transportation $ 182,941.42
Total $ 325,96407
Greensboro Delinquent Tax Statement
Received for Collectiot Collected Corrected/Abated Balance_z for
2012 Collection
$  224,044.77 $  223,040.62 $ 1,004.15 $ 0.00

Greensboro Public Funds

Findlay Forest Fund Community Project Fund
Balance July 1, 2010 $ 307.74 $ 362.93
Interest 0.37 0.18
Expenditures 0.00 0.00
Balance, June 30,2011 @ $ 308.11 $ 363.11

Greensboro Indebtedness FY2012

Current Debt Capital Debt
Starting July 1, 2011 $461,602.00 $56,591.69
Borrowed FY2012 344,05300
Less principal paid (461,602.00) (18,167.93)
Balance June 30, 2012 $344,053.00 $38,423.76
Interest paid $5,912.30 $2,154.47
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Statement of Greensboro TaxefY2012

Grand List Value Tax Rates Total
Grand List $ 2,437,018.0(
Educaion, Homestead $1,848,198.0 $1.3500  $2,495,067.3
Education, NorResident $ 588,836.0 $1.3222 $778,558.9¢
Local Agreement $2,437,018.0 $0.0123 $29,975.32
Municipal $2,437,018.0 $0.4671  $1,138,331.1:
$4,441,932.6¢
Late HS Penalty $270.80
Computer Rounding $0.23
Total Taxes Billed $4,442,203.7:
Taxes Collected
Payments Received $3,938,686.2!
HS Pymnts Retained by State $290,291.5¢
Refunds ($10,816.23
Rounding/Adjustments ($4.08
Delinquent Collected $223,15%4
Delinquent Refunds ($119.10
Abated $1,005.71
Total Taxes Collected $4,442,203.7
Delinquent Taxes
To Be Collected $224,046.2°¢
Collected $223,159.6¢
Abated $1,005.71
Refunded $119.10

Balance taCollect

$(0.00)
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Greensboro Capital Assets

Description Location Date Acquired Est Original Cost
3.5+ AC 175 Lake Shore R 3/12/2002 20,000.00
.3 Ac and "Grange Bldg" 9 Craftsbury Rd 6/28/2012 8,000.00
3.5+FAC 767 Breezy Ave 7/20/2010 40,000.00
.1+/- Ac and Fire Station 83 Breezy Ave 8/9/1983 15,000.00
.49 AC & Library Bldg 53 Wilson Str 5/29/1992 36,000.00
3.7+F AC (520" Lake Front Willey Beach | 87 Wilson Str 4/1/1974

Property

.25 AC & Historical Society Bldg

29 Breezy Ave

12/27/1900

9,685.00

1.8 AC & Town Hall Bldg 81 Lauredon Ave | 5/4/1850 land 5,031.00

1.43 AC & Town Garage 188 Cemetery 7/25/1957 73,9190
Ridge

75.89 AC's & Gravel Pit Glover VT 10/4/1993 300,000.00

2.33 Ac (Stump Dump)

758 Cemetery
Ridge

5/2/1953

$
$
$
$
$
$ 45,000.00
$
$
$
$
$
4

00.00

1994 John Deere Grader 1994| $ 65,000.00
1998 Caterpillar Excavator 1998| $ 40,000.00
2003 John Deere Loader 2003| $ 70,000.00
2011 International Truck & Plow 2011 $ 136,400.00
2004 Mack Truck & Plow 2004| $ 128,300.00
2005 Mack Truck & Plow 2005 $ 132,000.00
2004 Chevy Pickup purchased used 2004| $ 12,000.00
1988 Chevy Van purchased used 1999 $ 15,000.00
2002 Inter'nal Pumper 2002| $ 139,989.00
1985 GMC Pumper purchased used 1990| $ 60,000.00
1982 Inter'nal Tanker purchased used 1998| $ 30,000.00
Total $ 1,381,720.00
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Greensboro Capital Budget and Progranby Valdine A. Hall, Treasurer

Amount FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
Allocated as of

7/1/13
Beginning Balance July 1 $ 281,053.60 $ 347,858.52 $ 301,651.67| $ 36,251.67| $218,951.67 | $ 212,421.67
Deposit $ 66,000.00 $ 46,000.00 $ 65,000.00 $ 65,000.0¢ $ 65,000.00] $ 65,000.0
Interest $ 497873 | $ 804.9] $ 172.94
FY 2011 Adjustrmes $ 58,991.41 $ (58,991.41
FY 2012 Adjustments $ 33,068.78 $ (33,068.78
Gravel Pit Payment $ (20,319.60) $ (20,400.00)
FD Pumper 1
FD Pumper 2
FD Tanker $ (100,000.00
FD Uility Truck $ (110,000.00
Misc Fire Station Expense $ (5,000.00)
Fire House Loan Pmt $ (45,000.00) $ (72,300.00 $(71,530.00) $ (70,724.00
FD Budget Truck Pmt* $ 20,000.00 $ 20,000.00 $ 20,0000 | $ 20,000.00 $ 20,000.0
Building Repairs $ (20,000.00) $(20,000.00)
Ending Balance June 30 $ 347,858,527 $ 301,651.67| $ 316,251.67] $ 218,951.67 $212,421.67 $ 126,697.67
CAPITAL BUDGET EXPEN
SCHEDULE
Fire Station $ 30,000.00 $ 30,000.00 $ 55,000.0¢ $55,000.00 $ 55,000.0
Town Hall Repairs $ 10,000.00 $ 10,000.0¢ $10,000.00 $ 10,000.0
Gravel Pit $ 16,000.00 $ 20,000.00 $ -
Utility Truck
Pumper 1 (2001)*
Pumper 2 (1986)*
Tanker/Cab/Chasig985)* $ 20,000.00 $ 20,000.00 $ 20,000.00 $ 20,000.00 | $ 20,000.0
Legal/Misc Fire Station $ 5,000.00
Total $ 46,000.00 $ 65,000.00 $ 65,000.00 $ 65,000.00 | $ 65,000.0

*$20,000 truck pmt transferred from FD Budget, amount dispersed between trucks and allocation indicated in expense sohaduladduced in cost
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Greensboro Highway Equipment Reserve Fund (HERF)

2011Yellow Red . Gray

Excavator Loader | nternational Grader Mack Pickup Mack

Year 1998 2003 2011 1994 2004 2004 2005

Hours 2012 4632 7,237 855 10,339 9,698 8,026
Miles 2012 15,907 148,581 | 78,861 | 128,099
Expected Life 20 years 15 years 10 years 18years 10 years| 10years| 10 years
Value 2012 $125000 | $110,000 $165,000 | $250000 $175000 $35,000  $175,000
Trade-in Value $25,000 $39,000 $34,000 | $35,000 $49,000

Purchase Year 2019 2018 2012 2013 2014 2016 2015
Replacement Cost $153,000 | $132,000 $136,400 $250000 | $185,700 $50,000 | $191,300

2012 2013 2014 2015 2016 2017 2018
Annual HERF Dep $69,000 $110,000 $136,000 $140,000 $120,000, $120,000| $120,000

Deposit Sale of Equip
(Est Values) $ 55,000 $ 33950 | $ 46,100 $ 6,000 $ 32,500
Previous Balance $173,223 | $106,115 $ 21,115 $ 5365 $ 165 $ 76,165 $196,165
Interest $258
Total HERF $242,481 | $271,115 $191,065 $191,465| $126,165| $196,165| $348,665
$136,367(new $191,300
: ’ $250,000 | $185,700Red ’ $50,d0 $132,000
Equipment Purchase Yellow ' . (Gray ) $0 '

International) (Gradej Mack) Mack) (Pickup (Loader)
New Balance $106,115 $21,115 $5,365 $165 $76,165 | $196,165 $216,665

Annual contributions will be adpted as actual costs are realized. The 3% inflation figure may be increased or decreased. The cost listed is

inclusive of all necessary attachments.
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Greensboro Selectboard

Marsha Gadoury, Chair; Anne Stevens, ViceChair; Warren Hill; Peggy
Lipscomb; and Susan Wood

Over the past year the Selectboard has faced many challenges, and we have
addressed them by forming committees and liaisons to focus on specific issues.
We accomplished the following:

1 An informatioral committee was formed to engage residahtaini
meetings, answer questions, and to show a model of the proposed
Greensboro Fire Station.

1 The Greensoro Grange Hall was acquired by the Town and will be
managed by the Recreation Dept. We received a grant of $70,000 from the
Vermont Preservatiomrustand the Freeman Foundatittnbe used for
restoration of the building.

9 An outside Audit, the first in thirty odd years, wasmamissioned by the
Board. The report for the year ending JB0e2011 recommended that the
Town implement an internal ctol system in accordance with the
Generally Accepted Accounting Procedures (GAAP). The Town Kl& s
office is in the processf updating the amuntingprocedures to comply
with GAAP as established by the Government Accounting Standards Board
(GASB).

1 The new Town Ran was accdpd by the Bard and we appreciate thee
work done by th&lanningCommission and the Zonimgdministrator.

1 The Town Hall roof was painted this fall as the most-edf&ctive way of
keeping it inact.

1 The Board has been workj with the Lakeview Union School thrdugur
liaison, Susan Wood. ¥Mook forwardio our continued communications
with the school.

The road crew completed their annual maintenance including cutting trees,
ditching and grading. The one mile of annualipg was done from the

Greensboro Post Office down The Bend Road. In addition, the approach to the
bridge by the post office in Greensboro Bend was reinforced and paved by an
outside contractor. Only Gonyaw Road was shut down after hurricane damages
andwas repaired and 1@pened. We had some other damage scattered throughout
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Town. Future plans include repairing sidewalks once the new water lines have
been installed. We are looking at street lighting upgrades.

The Selectboard laid out Perrin Road larify its status, however, the issue is still
unresolved.

Police Chief Aaron Cochran continues to be most helpful with his monthly updates
and reports. At his suggestion we are researching the need for an ordinance with
regard to false security alarms.

The Emergency Preparedness Committee stands ready to serve the community in
any unforeseen emergency.

As of this writing, Caspian Lake Beach continues to be a major issue being
addressed by the Board due to tmef St at e
Hardwick property.

~

The Greensboro Association hosted the i
With its success, we hope to see this become an annual event.

Bien Fait (supporting the Wonder & Wisdom program), Hill Farmstead Bygwer
Jasper Hill Celles, and Circus Smirkusontinue to thrive and expand. We
appreciate the opportunities they have brought to our community.

With the development of Caspian Arts and the Greensboro Arts Alliance and
Residencythe community continues to develop, foster andourage a growing
number of artisans, artists, crafts people and musicians.

Josh Karp will be leaving the position of Recycling Coordinator after 15 years of
service. Thank yguosh, Saturday mornings will not be the same without you.

Our best wishe go out to Peggy
Lipscomb for her innumerable hours
and efforts as past Chair and Board
member. Her dedication and

: TOWI] Oﬁ:lCCS | expertise will be missed.

L < Our new and attractivg website
ERMON 2 www.greensborovt.orggs now up
\ CHARTpREp 173 ~ and runmg thanks to Maya McCoy
i | with assistance from Town Clerk
Valdine Halland Zoning
Administrator Kristen Leahy

SENSEG
753 )
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Greensboro TownC | e rRepast
Valdine Hall, Town Clerk

This is a milestne year for the Town in that & the 108 year anniversary of our

Town Hal BuildingjHappy Birthday to wus al . Il t 6
and what a significant part history may play in our future. Thismiesof the

reasonsvhy | feel it was such a wonderful opportunity for the Town, with

financial assistanckom the Recreation Committee, to purchase the Caspian Lake
Grange Building for$8,0000 donét know i f you recogni
front cover of your Town Report, but thssthe Grange building its original

location when it served as our Towall.

Webdbve had a v eantinuelboumswe foryvardith ongoimglprojects.
The computer network is working nicely and is an efficient use of time and
personnel. Maya McCowf 491 Design, has createshewweb page for us, our
site can bdound atwww.greensborovt.org As you all know a web site is only
useful if kept updatedndKristen Leahy (our Zoning Administrator/Lister) has
been a tremendous help in keeping our site current.

I 6 m hampy tg report that we have accepted a settlement offer from the State of
Vermont on our 2010 CLA appeal. | firmly believe that without the help of
Charlene and Vince Cubbage, the State would not have offered a settlement and
we would still bem courti so Charlene and Vince, onhadf of the Greensboro
taxpayes, thank you.

After requesting proposals from area firms, the Town selected Pace and Hawley,
LLC, Certified Public Accountantsy conductan audit for the next three years.

FY 2011 isfinished wi t h o ut ,reportoamy slym@fipaptyssuesand we
have received the draft for FY 201Zeel it is beneficial to the Town to have an
outside audit and/ould appreciate your support@ontinuing thissvery year.

| have begun thprocess bconverting from Quickbooks to NEMRI©r our
accounting softwardJnlike Quickbooks, the NEMRC accounting package is
geared to municipalities] hope to have the transfer colefie andor thenew
systemnto beup and running as of July'l

As you lookthroughthe FY 2014proposecbudget] 6 m sur e you wi | |
we are facing an increas&he Selectboard and | went through the budget and

made cuts in every departmemicluding eliminating the Giving Closet position

We 6ve done o0 uerincreasestda mininunkamchope that you will
support the Town budget.
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Please remember that you can vote by absentee ballot on any of the Australian
Ballotarticlesr s o i f you canét attend Town Meet
iIssues, by either dalg or stopping by the office.

If you have questions, or concerns, please feeltéreentact the office anidim,
Jeanne, Kristen or | will do our best assist you.

GreensborolListers
Kim Greaves, Kristen Leahy, and Harold Tolman

This last yegrthe Town hired Richard Lewis, an outside appraisatptour
annualspringinspections. Working with Mr. Lewis was very beneficial to us as

well as the Town. The job of assessing property has become more specific and

having the assistance of a profess n a | appraiser 1s in evel

The State of Vermont hasceagain changethe procesdor filing the Homestead
Declaration The forms have all changed so please review your State Income Tax
booklet carefully to make sure you fileerequired formsn a timely fashion

The Listets Office is open Monday through Thursday, fromr@.&o 4:00 p.m.

GreensboroRecreation Committee
Ted Donlon, Chair

Even though we did not sponsor or host any recreational activities, we did have a
big year in that we were able to provide the funds to purchase the Grange Building.

Having a Town space that will be handicapcessible and available will provide us
with a facility to host events in the future. Thank you for your support.

Town Service Office and Health Officer
Susan Wood

If you are experiencing a nemergency and need assistance, please call Susan at
5332148 or the t owr9l4.lI0Obvioksly, & thipi§ & situaten at 5 3
which requires medical or police assistance, please cahtappropriate office.
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Greensboro Zoning
Kristen Leahy, Zoning Administrator

The past year, 2012, has seen a slight reduction in zoning activity over the previous
year (2011). As of November 15, 2012, we had 49 applications; of which three
were newhouses, ten were Zoning Board of Adjustment (ZBA) hearings, and three
were Agriculturally Exempt structureghe Town of Greensboro has a new

websitei www.greensborovt.orglf you search under the Town Businesst®n,

you will find a zoning page complete with all zoning forms, a monthlykape

zoning activitiescopies of ZBA applications, and links to decisions from the ZBA
and minutes from the Greensboro Planning Commission meetings. In addition, the
newwebsite has a copy of any propogeaing bylaw changes artlde newly

updated Town Plan.

If you are considering a renovation, a new structure, a new business, or a change of
use to your property, | am available to answer your questions, to review your
options and to provide an estimated permit time for your proposal. | can be
reached by phone at 52911 or by email atgreensborovtzoning@yahoo.com

Current office hars are Thursday from 9 am to no&rl pm to4 pm orby appt

Greensboro Planning Commission (GPC)
Phil Gray, Chair

The GPC has been busy throughout the Spring, Summer and Fall of 2012. We
began with an Aupdateo of the 2007 Gr eece
in February 2012Nithout a valid Town Plan in effect, the Townaw cannot be
amended, and such amendment bacbme a necessity. We decided it would be
better at this point to do a simple update of the Plan, and postpone a massive
overhaul until 2017, thus enabling wshtegin Bylaw amendment at an earlier

date. The GPC agreed upon the updated Plan in Ocodérwarded it to the
Selectivard, which held a Public Meeting in November to consider the Plan prior
to its formal approval by the Boartlhe Board then approddghe updated Town
Plan on November 28, 2012.

The GPC has also begun reviewing possible changes in tlevBgnd has agreed
on the language of three such chandéese changes will be voted onthg

Town at the March 5, 2013 Town Meeting. This isyotile beginning of an
extensive process of Bgw amendment which is expected to last until the March
2014 Town Meeting. In the meantime, if anyone idagas for amending the By

law, please contact one of our membédfgally, the GPC wishes to thank Zagi
Administrator Kristen Leahy for all the time and effort she has put into working
with us on the Town Plan and B3w. Her help has been invaluable.
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Proposeal Zoning Bylaw Changesfrom the Greensboro Planning Commission
To Be Voted By Australian Ballot #he March 5, 2013 Town Meetirasp

Article 5. Shall the voters of the Town of Greensboro approve the
proposed Zoning Bylaw changes?

1. To be added to Section 3 on page 17 as

83.12 HEIGHT EXCEPTIONS

The height limitations of these Requlations, excépn the Lakeshore District,
shall be waived for barns and silos, private home antennae, spires, belfries,
steeples, cupolas, water tanks, ventilators, chimneys, solar equipment,
windmills, transmission towers, flag poles, or other appurtenances not used
for human occupancy up to a maximum of 50 feet. Windmills over 35 feet in
height shall require a conditional use review There shall be no waiver of
height limitations for the above items within the Lakeshore District.

2. To be amended in Section 4Q2)(5 on page 18.

Currently 84.2 Accessory Dwelling Unit (C) 5 reads as follows:
84.2 (C) 5. The unit does not exceed 800 square feet or 30% of the total habitable
floor area of the principal dwelling, whichever is greater.

The Greensboro Planning Comsian proposes to change 84.2 (C) 5 to read as
follows:

84.2 (C) 5. The unit does not exceed 800 squarefeetal habitable floor area
or 30% of the total habitable floor area of the principal dwelling, whichever is
greater.

3. To be amended in Seanh 5.1 (C) on page 25.

Currently 85.1 (C) reads as follows:
85.1 (C)Fences A fence is not a structure and does not require a zoning permit.

The Greensboro Planning Commission proposes to change 85.1 (C) to read as
follows:

85.1 (CHandicap Accessility Ramps which comply with The Americans with
Disabilities Act (ADA) guidelines and provide access to a building do not require
a zoning permit, nor do fences and stairs.
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Greensboro Conservation Commission
Clive Gray, Clerk

The Greensboro Consenati Commission (GCC) is a statutory body whose

members are appointed by the Selectboard to provide leadership and guidance on

Il ssues relating to protection of our <co
Meeting approved $2,000 for the Greensboro Cwagien Fund (GCF), bringing

the total to $16,500. Of this amount, the Selectboard has appropriated $5,000 as a
contribution to the Vermont Land Trustaod
Wallace Stegner property in Northeast Greensboro (apart from i&9@cthat
parcel, the easement also covers roughl
Greensboro Land Trust (GLT), a nongovernmental body, has pledged to raise

another $20,000 for the easement.

It is likely that the community will be called upom help conserve the Porter

Brook Natural Area on the northeast corner of Caspian Lake, long owned by

Hi ghl and Lodge. The trail on this parce
through a natural area. For several years the Lodge, joined in 201trnev\and

Wisdom, operated a summer program for children based on Porter Brook. The

GCC would like to see this become a permanent activity.

Another worthwhile project would be preparation of a natural resource inventory
for Greensboro, along the linesanf illustrated booklet issued by the Woodbury
Conservation Commission.

We hope the 2013 Town Meeting will continue the annual appropriation of $2,000
to the Greensboro Conservation Fund, which has been voted almost every year
since 2003.

We also urgenembers of the community who are interested in conservation to
notify the Selectboard of their willingness to serve on the GCC, which is
authorized a membership of nine. A larger and more active GCC could follow the
model of several town conservation corssions in Vermont (e.g. Craftsbury) in
sponsoring natureocused programs during the year.
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Greensboro Town Energy Committee
Peter Romans, Chair

The Greensboro Town Energy Committee (GTEC) was reactivated this year.
GTEC focused on improving the heaf efficiency of the Town Hall. An energy

audit and inspection revealed significant deficiencies in insulation and air sealing.
The Committee proposes that the town raise the necessary funds to implement the
recommended improvements. We estimate thatdroject will save 1435% on

fuel expense. Committee members performed a blower test and inspection of the
Library. The results indicate that work done on that building produced significant
energy savings. A few minor problems and appropriate recoaatiens were
identified.

GTEC supports efforts to ensure that the proposed new fire station will meet or
exceed 2011 energy code standards. Efficiency Vermont has agreed to review
plans and make recommendations on energy related issues. Their seevioes a

of charge. In addition, streetlights in town are being reviewed for efficiency,
location, and individual practicality. If you have an opinion on streetlights, we

want to hear it. We are developing a relationship with energy committees in
surrourding towns so that we may pool resources and information. GTEC
welcomes new members. If you are interested in helping, talk to one of the current
active members: Dan and Joanna Beresford, Judy Carpenter, Tom Hurst, Erika
Karp, Nancy Potak, Peter RomaiNsark Snyder, and Anne Stevens.

GreensboroRecycling

The st atwastedaw wantintoeffect in 2010; this means we now accept
most electronics at no charge. The July Household Hazardous Waste collection
was weltattended as usuahlthough wecanonly offer one collection per year in
town, residents can drop hazardous waste off at the N.E.K. Waste District
headquarters in Lyndonville frodune 1 thru Octolvel, by appointment. The
District also accepts old tires (at the lowest prices around), ustxa ml, and
ant-freeze yearound, and is looking into collecting alkaline batteries and old
maple tubing.

The Greensboro Recycling Center is located behind the town hall, and is open on
Saturday morninggom 9am to nooryear round.Additional hoursare held in the
summer monthsThe Town of Greensboro would like to thank former coordinator,
Josh Karp, for his many years of hard work as our recycling coordinator. A new
coordinator is now being sought.
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The Giving Closet

The Town would like to thank Lrelei Wheeler fothewonderful job she did
managing the Giving ClosetAnyone who hasisitedknows that it can be
overwhelming at times. Aleta Akerlind was hired for the position, but shortly after
starting she was out for a pseheduled surgery. Thkecision was made to rely on
volunteerauntil she could returnUnfortunately, her recovery has not gone as
planned and she has made the decision not to come back.

Many useful and needed ,ibutevenadso reageieeah r o u g h
incredble amount of TRASHPleaseedit your donations andbring only one

bag or box at a time. And please, please, do not leave donations outside the

Town Hall when the Giving Closet is closed.

The Selectboard was faced wilie needo make cuts to our F2014 budget, and
one of the cuts made was the Giving Closet attendant posifitime Closet is to
stay open, it mudie maintained by volunteers onlif.you usethe Giving Closet
and you wish to see this service doog,pleaseconsider donating sontene to
sortandput away items No need to sign up just come in and help!

The Giving Closet hours areirrentlyMonday through Thursday from 9:00 am to
4:00 pm.

Grange Committee
Valdine Hall

We are very pleased to announce that with finaagsistance from the
Greensboro Reeation Committee, the towsuccessfuy purchasd the Caspian
Lake Grage No. 382 building for $8,000. Tledosing on the saleasin July.

The Grange had been struggling to maintain its Chapter for many years. With
dwindling membership, the dision was made to plan for idsssolution. It was
important to both the local membership @aathe Statésrange that the building
remaina community space. Thand the history of the building were deciding
factors in the Stat&range granting approval of tkale tathe town for the modest
sum.

In fact, the Grange building was previously owned by the town and served as town
hall and community meeting space. The building was originally sited across the
road, near the point ofié¢ green, directly in front of today's Town Hall. Estimates
are that it was built in the 1850's.

34



In 1913, the year after the new Higl \
School (current Town Hall) was :

built, the town sold té& building to
the Grange for $31 Myron
Kinney, a Grange membaeaffered
the lot where the Grange building
now sits on theondition thathe
Grange agre®to nevethold dances.
This offer was refusedhut Mr.
Kinney later changed his mind as
AGrangers didnot
anywayo and gav
unconditionally The building was
then moved to its present location.

Over the years the Grange addedl fitont section angdorch, the foundatioras

well as a large dining area akitchen in the downstairs, which have unfortunately
not been useable since the 14850's. Due to waning membership and lack of

funds, the building had been barely maintained, much less upgraded, aagltoom

us with very dated wiring anglumbing as well as access issues. A commities

been organized and they are in the process of detiegnivhat needs to be done

and the best order in which to proceed with the needed repairs and renovations to
the building.

The simple goaiks to have the building usable aopen to everyone, as it always
has been, whel meeting new safety amdcess reqeements. The project has been
fortunate in that the town has been awarded a $70,000 grant from Vermont
Preservation Trust in conjunction with the Freeman Foundation. This very
generous grant wiknableus get started on raéng our basic public accessdan
safety requirements and allow us to reopen the buildirige publicsoon.

In addition to the grant, the Whitall Family, who sold their home this past winter,
has donated the contents of the home which will be auctioned off this summer as a
fundraiserPlease be sure to check the Community Calendar for thefatatther
significant donation came from Mary and Hillary Norton, who also sold their

family home last summer, and donated a baby grand piano.

Many, many thanks to all who have made donatiomaitdittle building, we are

off to a good start but still have a ways to go. This is to be a community space, if
you have ideas or suggestions, please feel free to conyaot as or to join us at a
committeemeeting Sincerely,Committee membersTedDonlon, Robbie Hurst
Rob BrighamStephanie Herrickvaldine Halland Judy Dales
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